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Predicting Success 
Predicting success involves a complex set of factors that may involve intervention 
at different points in the life cycle.  There are two levels of activity in which 
success can be predicted: 
- preventing offending; and
- preventing re-offending.
These involve two different population groups – a general group of young people 
right across the population spectrum, and a more narrow target – those who have 
already committed offences and from the data we have, the odds of re-offending 
are high for a significant proportion of offenders.  Most young people do not 
commit offences.  Furthermore, most young people who commit offences and 
appear before a court do so only once. 
A small proportion commit frequent offences, and a disproportionate number of 
offences are committed by a small number of offenders.  The question here is how 
to predict success among that group.  To predict, we need to know: 
• What is the life-style of these offenders?
• At what age do they begin their crimes?
• What kinds of crime do they commit as juveniles, and does their pattern of
criminal behaviour change as they grow older?
• How many crimes do they commit in a year?
• What is their employment pattern?
• What is their involvement in drugs?
• What distinguishes those with long careers from those whose careers are
brief?
• What distinguished high-rate offenders from those who commit crimes
infrequently?
The Australian Institute of Criminology has just published a volume entitled The 
Promise of Crime Prevention 2nd Edition.  Attached are five items from that report 
each inditifying programs that have demonstrated positively, predicting success to 
prevent offending.  Attached, also, is a list of risk factors and protective factors 
which can be analysed in predicting success. 
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The Elmira Prenatal/Early Infancy Project (extract from Gant & Grobosky 
2000, The Promise of Crime Prevention 2nd Edition, Australian Institute of 
Criminology, Research and Public Policy Series) 
 
Program Summary 
Aim:  To address the behavioural and psychosocial conditions which lead to poor 
maternal and child outcomes for disadvantaged first time mothers 
 
Problem:  Families characterised by poverty and a lack of social and personal 
resources are at greater risk of adverse maternal health related behaviours during 
pregnancy, compromised care of the child, and stressful conditions in families’ 
homes that interfere with parental and family functioning. 
 
Strategy/Intervention:  Nurse home-care visitors were employed to implement a 
structured prenatal and early infancy program with at-risk mothers.  The program 
was designed to educate, assist and support women and their families. 
 
Location:  Elmira New York, United States of America 
 
Adminsitering Institutions: US Department of Health and Human Services, 
National Centre on Child Abuse and Neglect 
 
Key Stakeholders:  At-risk families, community and health care workers, wider 
community and tax payers. 
 
Program Overview 
In the late 1970s, a prenatal and early infancy program was implemented in 
Elmira, New York, to assist disadvantaged first time mothers.  Specifically, the 
program sought to modify the risks linked to poor birth outcomes, child abuse and 
neglect, welfare dependence and poor maternal life course.  Many of these factors 
are associated with the early onset of anti-social behaviour in children which may 
lead to violent behaviour and offending. 
 
The program employed nurses to visit at risk mothers at home before the child’s 
birth (pre-natally) and up to the child’s second birthday (early infancy).  Home 
visits were generally between 75 to 90 minutes long and nurses followed detailed 
program protocols that were designed to improve pregnancy outcomes, child 
health and development and the families’ economic self sufficiency. 
 
The children of home visited mothers were characterised by fewer instances of 
running away, fewer arrests, fewer convictions and violations of probation, fewer 
sexual partners, and fewer days of alcohol consumption and smoking.  Parents 
reported that their children had fewer behavioural problems relating to the use of 
alcohol and drugs. 
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Triple P: Positive Parenting Program (extract from Gant & Grobosky 2000, The 
Promise of Crime Prevention 2nd Edition, Australian Institute of Criminology, 
Research and Public Policy Series) 
 
Program Summary 
Aim:  To prevent severe behavioural, emotional, and developmental problems in 
children. 
 
Problem:  Familial relationships and family functioning strongly influence 
children’s development.  Family risk factors such as poor parenting, family 
conflict and non-supportive environments may increase the susceptibility of young 
people to major behavioural and emotional problems including substance abuse, 
anti-social behaviour and juvenile crime. 
 
Strategy/Intervention:  Triple P was developed to equip parents with appropriate 
skills for managing child behavioural problems.  Based on theories of social 
learning, the program seeks to enhance the knowledge, skills and confidence of 
parents to deal with family dysfunction and child conduct problems. 
 
Location: Queensland, Australia 
 
Administering Institutions:  Parenting and Family Support Centre, University of 
Queensland 
 




Background:  Triple P is a multilevel model of behavioural familiy intervention 
that aims to prevent and treat the risk factors associated with severe behavioural 
and emotional problems in pre-adolescent children.  The program seeks to enhance 
parents’ self-sufficiency and resourcefulness, promote children’s social, emotional 
and behavioural development, and promote safe, nurturing and non-violent family 
environments. 
 
Triple P is an effective intervention for parents of children with social, emotional 
and developmental problems. Equipping parents with skills to manage child 
behavioural problems may go a long way to reduce many of the risk factors 
associated with anti-social and at-risk health behviours.  The core feature of the 
program is its flexibility.  The multilevel model offers respective programs and 
strategies designed to address specific familial and child behavioural problems.  
Notably, those families experiencing severe child conduct problems may require 
intense and targeted intervention. 
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Breaking the Cycle of Disadvantage through Preschool Enrichment (extract 
from Gant & Grobosky 2000, The Promise of Crime Prevention 2nd Edition, 
Australian Institute of Criminology, Research and Public Policy Series) 
 
Program Summary 
Aim:  To reduce the risk of young people from disadvantaged backgrounds failing 
school and continuing a life of poverty. 
 
Problem:  Low intelligence and poor school performance have been associated 
with continued cycles of poverty, dependence on welfare, and the onset of anti-
social behaviour and offending. 
 
Strategy/Intervention:  The Perry Preschool Project was designed to promote 
intellectual and social development in children aged 3 and 4.  The preschool 
curriculum was complemented by weekly home visits by teachers to improve 
parents’ involvement in the education process. 
 
Location: Ypsilanti, Michigan, United States 
 
Administering Institutions:  US Office of Education, US Administration for 
Children and at risk families. 
 
Key Stakeholders:  Parents, children, US Government and tax payers. 
 
Program Overview 
In the 1960s a wave of early intervention initiatives, funded under the Head Start 
Program, were designed to create opportunities for children from disadvantaged 
backgrounds to improve their quality of life.  The Perry Preschool Project was one 
such program.  As an educational enrichment program, the project was designed to 
break the cycle of poverty for children by improving their chances of finishing 
school and thus attaining greater economic and social wealth. 
 
Early childhood intervention for at-risk children can produce significant education, 
economic and crime prevention benefits that are highly cost efficient.  By breaking 
the cycle of poverty through enriched education programs and experiences, 
children are more likely to become independent and socially responsible adults.  
Chracteristics of successful early intervention programs include high quality 
classroom education for all pre-schoolers from disadvantaged backgrounds and the 
design and implementation of appropriate practices and activities that facilitate 
social and cognitive learning among children.  Coupled with this, effective early 
intervention should include a high level of home-visit support for parents carried 
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Quantum Opportunities Program (extract from Gant & Grobosky 2000, The 
Promise of Crime Prevention 2nd Edition, Australian Institute of Criminology, 
Research and Public Policy Series) 
 
Program Summary 
Aim:  To increase the likelihood of disadvantaged young people completing high 
school and developing into economic and socially independent adults. 
 
Problem:  Problems associated with living in poverty prevent many young people 
from finishing high school and leading socially acceptable lives.  Low levels of 
intelligence and a lack of opportunities continue the cycle of poverty for many of 
these people and may also contribute to the onset of delinquency and anti-social 
behaviour. 
 
Strategegy/Intervention:  Intensive coordinated services – academic tutoring, skill 
development, personal enrichment programs and community service activities – 
were offered to students from disadvantaged backgrounds throughout their high 
school years. 
 
Location:  United States 
 
Administering Institutions:  Opportunities Industrialization Centres (OIC) of 
America 
 




The Quantum Opportunities Program provides disadvantaged young people with 
enriched learning experiences in an effort to increase their likelihood of 
completing high school and leading more fulfilling adult lives.  The pilot program 
ran from 1989 to 1993 and sought to test whether young people from families 
receiving public assistance could make a “quantum leap” up the ladder of 
opportunity by participating in an intensive array of coordinated services over their 
four years of high school.  The program sought to facilitate sustained relationships 
between participants, their peer group and an adult throughout their high school 
years. 
 
The Quantum Opportunities Program provides disadvantaged young people with 
opportunities to further their economic and social development.  Policy makers 
should consider the key features of this cost-effective intervention.  The program 
offers resources to those most in need, and involves continual long-term 
intervention.  It adopts a multidisciplinary approach that emphasises a balance 
between education, personal development and community activities, and also 
encourages the development of positive and influential relationships with peers 
and responsible adults. 
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PeaceBuilders: School Based Violence and Crime Prevention (extract from 
Gant & Grobosky 2000, The Promise of Crime Prevention 2nd Edition, Australian 
Institute of Criminology, Research and Public Policy Series) 
 
Program Summary 
Aim:  To reduce bullying and the risk factors associated with violence and crime 
through school based prevention programs. 
 
Problem:  Wider community problems of violence and anti-social behaviour are 
often manifest in school settings.  Young people at risk of delinquency and violent 
behaviour are usually characterised by different cognitive and social behaviours 
than more socially responsible children. 
 
Strategy/Intervention:  PeaceBuilders is a school-based intervention designed to 
alter the way in which students respond to each other and manage interpersonal 
situations.  The program is a cooperative effort involving students, teachers, 
parents and the wider community. 
 
Location:  Queensland, Australia 
 
Administering Institutions:  South-East Queensland schools 
 
Key Stakeholders:  School staff, students, local police and local community. 
 
Program Overview 
PeaceBuilders aims to change the way children perceive, think about and act upon 
their physical and interpersonal environment.  It is based on the premise that 
violence and anti-social behaviour can be reduced through early intervention by 
increasing children’s resilience and reinforcing positive behaviours.  In addition, 
altering the school environment to emphasise rewards and praise for desirable 
behaviour can reduce bullying and aggressive behaviour. 
 
The school is a logical setting for shaping cognitive, social and imitative 
behaviours of young people.  It is also a base for the development of protective 
interventions against many anti-social behaviours and health related problems.  
Short-term results indicate that strategies which attempt to alter the way young 
people respond to each other and manage their social environments can be 
effective at reducing the factors associated with violence and criminal activity.  
School-based programs not only benefit students on an individual level but also 
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Breaking the Cycle of Disadvantage through Preschool Enrichment  
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Pathways to Prevention 
 
Risk and Protective Factors Associated with Anti-Social and Criminal Behaviour1 
RISK FACTORS PROTECTIVE FACTORS 
Childhood Factors  
• birth injury 
• disability 
• difficult temperament 
• insecure attachment 
• poor social skills 
• low self esteem 
• hyperactivity/disruptive behaviour 
• impulsivity 
• social skills 
• good coping skills 
• internal locus of control 
• attachment to family 
• empathy 
• school achievement 
• easy temperament 
• problem solving skills 
Family Factors •  
• single parents 
• teenage mothers 
• poor parental supervision and discipline 
• substance abuse 
• family violence and disharmony 
• father absence 
• long-term parental unemployment 
• rejection of child 
• abuse/neglect 
• supportive caring parents 
• family harmony 
• responsibility for chores or required 
helpfulness 
• strong family norms and morality 
• secure and stable family 
• supportive relationship with other 
adults 
School Factors  
• school failure 
• normative believes about aggression 
• deviant peer group 
• bullying 
• peer rejection 
• poor attachment to school 
• inadequate behaviour management 
• positive school climate 
• prosocial peer group 
• responsibility and required 
helpfulness 
• sense of belonging/bonding 
• opportunities for some success at 
school and recognition of 
achievement 
• school norms re: violence 
Life Factors  
• divorce and family break up 
• war or natural disasters 
• death of a family member 
• meeting significant person 
• moving to new area 
• opportunities at critical turning points 
or major life transitions 
Community and Cultural Factors  
• low income and poor housing 
• population density and housing conditions 
• neighbourhood violence and crime 
• lack of support services 
• social or cultural discrimination 
• medial portrayal of violence 
• access to support services 
• community networking 
• attachment to the community 
• participation in church or other 
community group 
• a strong cultural identity and ethnic 
pride 
 
                                                          
1 This summary is drawn from Pathways to Prevention: Summary Volume (1999), 
National Crime Prevention, Attorney General’s Department, Canberra, Australia.   
